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•' Hfl A&COrt PETERSON AFB C0//J-3// ' 

t 

-JCS UASH K//J3// ' 

H6 SAC OFFUTT APS NE//&OC// 

AKflCC FORT RITCHIE 09// 

i ; 

j A»con alcop halhstroh afb m*/ 

INFO Hfl USAF NASH »C//XOS/R»S// ] 

j Hfl ASCOn CHEYENNE HTN COflPLEX C0//J-31// j 

| Hfi SAC OFFUTT AFB SE//SX// j 

| Hfl AFTAC PATRICK AFB FL//50// ! 

i SET 1 MfaOSCPUSS LOUSY AFB C0//A8BS// ! 

! i>/ 

i / i 

j ZEN SIO PETERSON AFB CO//SYC// | 

ZEN OLCS H* SAC PETERSOM AFB CO//SXM// 

j 

JSUBJS SMPLIFIE& PROCESSING STATION <SPS> OPERATIONAL STATUS *U>. ! 
jl. <S> 8ACKGR0UN&: ON lb SEC Mfil, CINCN0RA3 yAS BRIEFER ON THE SPSj 
■POLLOU-OK TEST AN» EVALUATIOH <F«Ta£> PHASE XI RESULTS. CINCNORA&'S | 
|BECXSION UAS THAT THE SPS IS OPERATIONALLY ACCEPTABLE F0« ON-LINE 
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|US£% K9HEVERV SEVERAL SYSTEH DATA HANDLING PR98LEHS MUST 9E RE- 
.SOLVED. PROCESSING PROBLEttS WITH SPS DATA fiESSAGCS ARE <1> THE 
JPAIRIMG OF LARGE PROCESSING STATION {LPS> AN* £/ VERSUS SPS niS- 
JSILE LAUNCH REPORTS {DUPLICATE REPORT ELIM8»T161«> AND «>•> THE 

[threat processing and displaying of M 

HE APPROVED A TKO-STEP MPLEHENTATION OF THE SPS 

OPERATISttU. CAPABILITY. THE THO-STEP APPROACH GIVES SAFEGUARDS 

NEEDED 79 BRIMS THE SPS INTO THE Ttf/AA SYSTEM. 

2. THE FIRST STEP IS TO DECLASE A LIMTED OPERATIONAL CAPABILI- 
! 
|TY {LOO. DURIN6 LOC, THE SPS VIU BE SCHEDULED FOR lb HOURS PER 

JDAY OPERATION ON FLT 1 CFLT 10 AFTER HANDOVER} AND HILL BE CONNECTED 

| TO THE DATA DISTRIBUTION CENTER VIA THE -h\ ALL SPS DATA 

i 

JRESSAGES MILL BE TRANSPUTTED NORMALLY FROM THE SITE 8U? HIGH SPEED 

i 

! TRANSMISSION TO USERS yiLL BE INHXSITED AT THE 3DO USERS yiLL 
RECEIVE ONLY TELETYPE PRINT-OUTS VIA THE DEDICATED TELETYPE USER 
DATA ENTRY <TUDE> EfiUIPMENT. THIS BILL INSURE NO SPS HIGH ZPtZl) 
DATA IS FURNISHED TO THE NCS-. NEBU AND CCPDS SYSTEMS FOR PROCESSING. 
THE FOLLOWING GROUND RULES «ILL APPLY DURING LOO 

A. DURING THE SCHEDULED IS HOURS PER DAY OF SPS OPERATION, 

I 

|^5£«S-EBHs- SWT-P.ePSAT— U£L i w.T gryanwft m Mtv bsp i am TCTff T"r? r 

! 
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S1ESSAGES RE6ARDLESS OP SOURCE. 

IS. A ROUTINE hi CONFERENCE <RP1DC> BILL BE CONVENES 

JBY NCHC PRIOR TO AND POLLONING EACH SCHEBULEB hj SALINE ANB 
;OFF-LINE CONFIGURATION CHANGE- USERS MILL BE ADVISED NOT TO RESPOND 

i 

,'TO AMY £/ flESSAGES DURING SPS ON-LINE OPERATIONAL PERIODS. CON- 
JVERSELY, THEY WILL ALSO BE TOLD UHEM THE SPS IS OFF-LINE AND THE 
i>/ NESSAGES ARE VALIB. CCOnflENT: ME BELIEVE NO CHECKLIST OR POS- 
| TURING ACTI«8S ARE TRIGGEREB BY h\ «ES5AGES-> 
JC. CINCNORAB tdILL DECLARE LOC UPON SIO CERTIFICATION OF THE SPS 

IaNB THE COHPLETION OF A CATEGORY * TEST £/ 

j 
i 
I 

B. FOR ALCOP OPERATIONS! THE SPS HILL ASSURE VOICE TELL 
REPORTING WHENEVER THE OPERATIONAL CONTROL IS TRANSFERRED FRON NCflC 
TO ALCOP. THE ALCOP WILL INSURE THE BBC IS BIRECTEB TO BISCONNECT 
THE SPS FROn THE 6CN. ALCOP MILL ADVISE ALL USERS THAT ^/ DATA IS 
VALIB AFTER COHPLETION ANB CONFIRMATION OF THESE ACTIONS. THIS CON- 
FIGURATION MILL BE HAINTAINED UNTIL NORflAL OPERATIONS ARE RESUflEB BY 
THE NCHC 

E. i>| IS SCHEDULES OR PREEHPTEB TO PROVIDE COVERAGE FOR A 
■ffiP-gfe ST ^ t BTAG S ■ TH E SP S MILL 8 C PLACE D- IN A VO I C E TE l } RFPORTT^ff 
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NODE AND TW-8DC PORT REASSIGNED ^/ 

3. f THE SECOND STEP WILL BE THE DECLARATION OF FULL OPERATIONAL 
CAPABILITY *FOC>. IflPLErtENTATXON OF THIS P*«S£ IS BEPENBENT OK 
COMPLETION 0? CHANGES TO TKC USERS' SOPSttSE. CURRENT SCHEBULED 

| SOFTWARE DEVELOPHENT NILL INCLUDE THE BB8UIRED CHANCES IN THE VERSION 

■F DELIVERY CESTIflATED 0/A 30 APR fl2>. AFTER VALIDATION OF VERSION F,: 
THE SIO MILL REQUIRE A CATEGORY A ESD-TO-END TEST PRIOR TO CERTIPI- ; 

! CATION. THEREFORE, FOC IS ESTIMATE* 0/A 1 JULY AS. 

j«t. <U> ADDRESSEES ARE REfllNlO OF SEVERAL OPERATIONAL LIMITATIONS 

;0F THE SPS DUE TO ITS AUSTERE DESIGN* 

! A. 8ECAUSE OF ITS &{ THE SPS MILL 

BE SCHEDULED &l THE REHAINING 

{ft HOURS ARE FOR TRAINING, rtAISTENAHCE, AND SOFTWARE DEVELOPMENT, 
i. 6/ AND THEREFORE CAN- 

NOT OPERATE ON DSP FLIGHT fl. 

;C. DURING THE S HRS/9AY THE SPS IS NOT SCHEDULED FOR OPERATIONS, 

.RECALL F!AY BE LENGTHY OR MOT POSSIBLE. 

i 

•€.-- -tU>~T«€ SPS- CANNOT -PERFOflft- *IS€ 9AN& TAPE-PL*¥8*C«-0* SEL3& 
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ANALYSIS- 
P. 



£/ 



6. 



A/ 



S. THIS TWO-STEP APPROACH WILL ALLOW THE SPS TO VERIFY CHECK- 
LIST fi»» CREW PROCEDURES UHK* 90RHAL OfERATIOBAL CORMUOWS. IT 
'WILL ALSO PROVWE FAMILIARIZATION TRAIRIHS FOR THE COflHAM* CENTERS 

AM9 ALLOW CREWS TO BECOflE ACflUAX*TE» WTH SPS AESSA6ES AM» COORBI- 
'MATI098 OF PR0CE8URES 6 \ 

fc- <U> REVEST ACTIOB A£»RESSESS PROVIPE COfl«EMTS/COBCURREMCE MLT 
181 JAM AS. POC IS LT COL ELLE88URS* J-3F8, AV b12-330*!. 
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Hfl ACCOM PETERSON AFB C0//J-3// 
JCS MASH DC//J3// 
H<3 SAC OFFUTT AFB NE//DOC// 
ANMCC FORT RITCHIE f13>// 
ADCOM ALCOP MALMSTRCM AFB MT// 
INFO HQ USAF WASH K//X0S/R3S// 

Hfl ACCOM CHEYENNE RTH COMPLEX C0//J-31// 
Mfl SAC OFFUTT AF8 NE//SX// 
Hfi AFTAC PATRICK AFe FL//50// 

6/ 

hi 

ZEN SIO PETERSON AFB CO//SYC// 
ZEN OLCS Hfl SAC PETERSON AFB CO//SXU// 

SUBJ: SIMPLIFIED PROCESSING STATION -CSPS> OPERATIONAL STATUS CU>. 
1. BACKGROUND: ON 61 CINCNORAD WAS BRIEFED ON THE SPS 

F0LL08-ON TEST AND EVALUATION <FOTi£> PHASE II RESULTS. CINCNORAD'S 
DECISION HAS THAT THE SPS IS OPERATIONALLY ACCEPTABLE FOR ON-LINE 
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USE* HOUEVERi SEVERAL SYSTEM DATA HANDLING PROBLEMS MUST BE RE- 
SOLVED. PROCESSING PROBLEMS WITH SPS DATA MESSAGES ARE -Cl> THE 
FIRING OF LARGE PROCESSING STATION {LPS} 6/ 

iND {S}-. THE 
THREAT PROCESSING AND DISPLAYING OF 6/ MISSILE LAUNCH 

AREA REPORTS. hX APPROVED A TidO-STEP IMPLEMENTATION OF THE SPS 
OPERATIONAL CAPABILITY. THE THO-STEP APPROACH GIVES SAFEGUARDS 
DEEDED TO BRING THE SPS INTO THE Tfci/AA SYSTEM- 

2. THE FIRST STEP IS TO DECLARE A LiniTED OPERATIONAL CAPABILI- 
TY {LOO. DURING LOC, THE SPS MILL 3E SCHEDULED FOR lb HOURS PER 
DAY OPERATION hj AND UILL 3E CONNECTED 

TO THE DATA DISTRIBUTION CENTER 6/ ALL SPS DATA 

■IZSSAGES WILL BE TRANSMITTED NORMALLY FROK THE SITE BUT HIGH SPEED 
TRANSMISSION TO USERS WILL BE INHIBITED AT THE 3DC USERS UILL 
RECEIVE ONLY TELETYPE PRINT-OUTS VIA THE DEDICATED TELETYPE USER 
DATA ENTRY {TUDE> EQUIPMENT. THIS aiLL INSURE NO SPS HIGH SPEED 
DATA IS FURNISHED TO THE NCS-. MEBU AND CCPDS SYSTEMS FOR PROCESSING- 
THE FOLLOWING GROUND RULES WILL APPLY DURING LOC: 
A. DURING THE SCHEDULED lb HOURS PER DAY OF SPS OPERATION-, 

^5£RS-t«feL-4Wg--ji€Patf-^m A no t RE 5amia-to~Aax-&sg-Lfla speo tuse 
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MESSAGES REGARDLESS OF SOURCE. 

3. A ROUTINE MISSILE DISPLAY CONFERENCE <RMDO WILL BE CONVENED 
3Y NCnc PRIOR TO AND FOLLOWING EACH SCHEDULED SPS-DDC ON-LINE AND 
OFF-LINE CONFIGURATION CHANGE. USERS 8ILL 3E ADVISED NOT TO RESPOND 
TO ANY TUDE MESSAGES DURING SPS ON-LINE OPERATIONAL PERIODS. CON- 
VERSELY-. THEY UILL ALSO BE TOLD WHEN THE SPS IS OFF-LINE AND THE 
TUDE MESSACES ARE VALID. {COMMENT: WE BELIEVE NO CHECKLIST &/ 

ACTIONS ARE TRIGGERED BY TUDE MESSAGES- > 
C« CINCNORAD WILL DECLARE LOC UPON SIO CERTIFICATION OF THE SPS 
AND THE COMPLETION OF A CATEGORY A TEST OF THE DDC INHIBITION OF SPS 
HIGH SPEED DATA MESSAGES {ESTIMATED J>/ 

j. .-'OR ALCOP OPERATIONS: THE SPS HILL ASSUME VOICE TELL 

REPORTING yHENEVER THE OPERATIONAL CONTROL IS TRANSFERRED FROM NCMC 
TO ALCOP. THE ALCOP UILL INSURE THE DDC IS DIRECTED TO DISCONNECT 
THE SPS FROM THE GCN • ALCOP WILL ADVISE ALL USERS THAT TUDE DATA IS 
VALID AFTER COMPLETION AND CONFIRMATION OF THESE ACTIONS- THIS CON- 
FIGURATION UILL BE MAINTAINED UNTIL NORMAL OPERATIONS ARE RESUMED BY 
THE NCMC- 

E- 6/ 
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6/ 
3« THE SECOND STEP yiLL 3E THE DECLARATION OF FULL OPERATIONAL 

CAPABILITY <FOC>. IMPLEMENTATION OF THIS PHASE IS DEPENDENT ON 
COMPLETION OF CHANGES TO THE USERS* SOFTWARE- CURRENT SCHEDULED 
SOFTWARE DEVELOPMENT WILL INCLUDE THE REQUIRED CHANGES IN THE VERSION 
r DELIVERY {ESTIMATED 6/ AFTER VALIDATION OF VERSION F, 

THE SIO UILL REfiUIRE A CATEGORY A END-TO-END TEST PRIOR TO CERTIFI- 
CATION. THEREFORE, FOC IS ESTIMATED 6/ 

'*• ADDRESSEES ARE REMINDED OF SEVERAL OPERATIONAL LIMITATIONS 

OF THE SFS DUE TO ITS AUSTERE DESIGN: 

A. BECAUSE OF ITS SINGLE COMPUTER STRING DESIGN-, THE SPS UILL 

3E SCHEDULED FOR ONLY Lb HOURS OF OPERATION PER DAY. THE REMAINING 
5 HOURS ARE FOR TRAINING, MAINTENANCE, AND SOFTWARE DEVELOPMENT. 
3. 61 

C. DURING THE 6 HRS/DAY THE SPS IS NOT SCHEDULED FOR OPERATIONS, 

RECALL MAY BE LENGTHY OR NOT POSSIBLE. 

5. THE SPS CANNOT MANUALLY COLLECT DATA, 6f 

OR LESS-THAN-RELEASE EVENTS- 

E. THE SPS CANNOT PERFORM WIDE BAND TAPE PLAYBACKS OR DELOG 
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ANALYSIS. 

F. THE SPS WILL 8E USED PRIMARILY FOR 8ACKUP SUPPORT 6! 

G. THE SPS CAN MONITOR THE STATUS OF KEY SPACECRAFT AND SENSOR 
COMPONENTS BUT CANNOT COMMAND THE SATELLITE. 

5. THIS TUO-STEP APPROACH UILL ALLOW THE SPS TO VERIFY CHECK- 
LIST AND CREU PROCEDURES UNDER NORMAL OPERATIONAL CONDITIONS. IT 
MILL ALSO PROVIDE FAMILIARIZATION TRAINING FOR THE COMMAND CENTERS 
AND ALLOW CREWS TO BECOME ACQUAINTED UITH SPS MESSAGES AND COORDI- 
NATION OF PROCEDURES WITH DDC AND THE SPS. 

b. REflUEST ACTION ADDRESSEES PROVIDE COMMENTS/CONCURRENCE NLT 
£«3 JAN 35. POC IS LT COL ELLEN8URG, J-3FD-, AV ^2-330^- 
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